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Professional Script Reading 
based on the Experience of Practitioners



COO    DFK FILMS Ltd | dfk*script*service | Switzerland

specialized in the evaluation and improvement of scripts

Evaluation of scripts as well as concepts for documentaries and series with an international team in English, French and German.

Evaluated more than 3000 projects since 1989 that were looking for financing on the film markets.
Consulting and/or further training of 

Scriptwriters | Producers | Editors / Story Editors | Film makers | Story and Script developers | Script analysts | Investors | Sponsors | Funders | 

Distributors | Program planers / Editors @ broadcasters or streamer | Decision makers in world sales companies… in Europe and Africa.

Board Screenwriters’ Guild Germany (DDV – Deutscher Drehbuchverband)

jointly responsible for cinema, international collaborations, diversity, and excellence

Member of script- and film funding juries
– FFA (German Federal Film Board) 

– Eurimages: European cultural support fund for co-productions

Teaching film professionals in Europe and Africa (Further training in Script Analysis | Script Writing)

Member of juries @ film festivals

Writer: Currently developing and writing a Nigerian-Austrian-feature-film together with an African European creative team.

Gabriele C. Sindler

born & raised in Austria | studied Political Sciences and Screenwriting & Story Editing | 

based in in Berlin, Germany

www.dfkfilms.com 

 gcs@dfkfilms.com 



dfk script service

≈ 120 scripts / year

from all over the world

EN | FR | GER

→ Producer
→ Distibuter
→ World Sales
→ Investors
→ Writers





NO 
INTER
PRETA
TION

NO 
MERCY



* During a 1st reading and development phase 

a professional script analyst helps the creative team 

to bring their intentions to paper.

* In the 2nd reading and development phase 

the script analyst becomes the advocat of the audience.

Will the script work on screen?  

Will it resonate with the audience?

* 3rd reading and development phase: 
Do script and budget fit together?



120  scripts p.a.
3000 since   1989

▪ These film projects have overcome several obstacles

▪ have a more or less binding package

▪ are represented by a world distributor

▪ are looking for international distributors 

▪ or investors for the remaining financing beyond subsidies. 

Nevertheless: 80% of these scripts 
either do not have a fully developed story or 
the story it is inadequately adapted for film / cinema 
- often both. 



Reader → Customer
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* Reading for buyers | investors

* Reading in case of copyright infringements

* Reading for creative teams

* Reading for film funding agencies

* Reading as jury member at film festivals

* Reading screenplays to learn and to teach



* Practical experiences in film industry

* the encounter with František “Frank” Daniel

* and Paul Schrader

* studying theory, psychoanalysis, and masterpieces 

SSO|*40-STEPS-METHOD



* Sheds light on the author’s intentions and his/her story 

in a psychoanalytical nature.

* It exposes the strengths, weaknesses and, above all, black holes 

of the story and script.

* Last but not least – it helps the analyst to minimize 

his/her emotional involvement and to gain and maintain objectivity 

by establishing the analysis.

SSO|*40-STEPS-METHOD
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Idea
Story

Structure
Character

Topic
Subject

Dialog
Irony 

Planting & Pay Off
Mystery

Final Impact …
František “Frank” Daniel 



Professional Reading 

1. SSO
2. 150 Questions & Remarks
3. Classical Criteria Analysis

4. Discussion

SSO|*40-STEPS-METHOD
3+1 part-analysis





Story ≠ Screenplay



PLOT 



Protagonist | Goal

Main character‘s steps → Goal

                                     40
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Does the script tell a complete STORY?   

Do we BELIEVE in the “story”?

Do we BELIEVE in the idea of the main story and the sub-stories?

Does the story have MAIN CHARACTERS we are rooting for?

Are the Main Characters main GOALS interesting?

Are the OBSTACLES and FORCES of ANTAGONISM strong and complex?

Does the Main Character go through a meaningful CHANGE?

Is it possible to PENETRATE the mind of the Characters?

Do the stories develop an interesting THEME, a potent message?

Is the UNIVERSE (where and when) appealing? Relevant? Original?

Is the storytelling DYNAMIC?

Is the DIALOGUE well written?

Potential for VISUALLY stunning scenes?

Social RELEVANCE?                                                                                                         



Logline

Synopsis

Motto

Plot | STORY | Narration

Genre

Characters

Dialogue

Adapted universe

Credibility

Classical Criteria Analysis

Pace

Irony

Tone | Mood

Structure → acts → sequences → key-scenes

Cinematic solutions

Music

Themes | subjects | topics and their social relevance

Final Impact (main theme)

…



Additional Basic Questions                                     www.dfkfilms.com

The potential of a film can be determined with a high degree of certainty if essential requirements are met in the screenplay.
You can confront your story & screenplay with several fundamental questions:

• Is the basic idea convincing and comprehensively worked out?

• Has an interesting story been developed from the idea, with an INTRODUCTION, CONFRONTATIONS-RESOLUTIONS-FIGHTING and a 
convincing RESOLUTION? 
In short: with a beginning, a middle and an end. 
So, is the story complete and told to the end?

• Have the dramaturgical rules been observed and, where the story allows, have surprising twists been added?

• Have the necessary sub-stories been developed that advance, comment on, supplement, vary and deepen the main story?

• Is the type of film narrative appropriate to the plot AND the story?

• Have the key scenes been fully developed and dramatized (Billy Wilder: ‘milked’)?

• Have credible characters with clear and interesting character traits been developed?

• Can the main character be identified with? Does he/she generate empathy? 
Does the protagonist have a goal or does she/he have no goal at all and cause catastrophes?

• Is the antagonistic character strong or even overpowering and makes us fear for the main character? 

• Is there a clearly developed main theme with universal potential?

• Is the dialogue appropriate to the characters (short) or are it just the authors talking?

• Is the story told credible and convincing in the context of the universe created?

• Have the various possibilities of using irony been utilised?

• Has a main genre emerged and has the mix with the sub-genres been successful?

• Is the narrative cinematic? Has the cinematic potential been utilised and have appropriate representational solutions been developed?

• Has the main character learnt something very personal and intimate, and have we learnt something with him/her?

• etc., etc.



How we teach Script Analysis to people who do not want to read.

* We deliver the screenplays before the workshop.

* We recommend to read all of them and to STUDY to masterpieces

* We recommend to watch the movie before the workshop starts 

– after heaving read / studied the script.

* In the workshop we discuss elements of script analysis 

on the given examples.

* In the evening, we watch the movie together.

* The participants get some tasks on the script. 

They have to send their results to the facilitators during the night.

* In the morning, we show the film again. With turned down volume and 

we talk over to move to point out what has been written in the script 

and why. And how it wors on the screen. 
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Programme | 5 of 21 workshop days



www.dfkfilms.com 

Thank you for your attention.
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